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KNOW YOUR
AUDIENCE
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DONT 
MAKE ME 
THINK



PEOPLE SCAN

WEB
USERS

79% scan 21% read



YOUR AUDIENCE ISN’T STUPID



YOUR AUDIENCE IS

on a mission



YOUR AUDIENCE IS

in a hurry



YOUR AUDIENCE IS

looking for the first 
reasonable option that 

meets most of their needs



YOUR AUDIENCE IS

willing to go elsewhere  
if they don’t find it quickly





WHAT GNA PUBLISHES



WHAT OUR AUDIENCE SEES



2

MAKE CONTENT

SCANNABLE



OMIT NEEDLESS WORDS

get rid of 

half 
the words 
on a page,  
then get rid of 

half 
of what’s left



OMIT NEEDLESS WORDS

think billboard design 
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think billboard design 



OMIT NEEDLESS WORDS

KISSAM 
(Keep It Simple, Stupid...And Memorable)
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OMIT NEEDLESS WORDS

KISSAM 
Keep It Simple, Stupid (And Memorable)



OMIT NEEDLESS WORDS

kill the happy talk  



OMIT NEEDLESS WORDS

avoid long sentences  



OMIT NEEDLESS WORDS

avoid passive voice 

http://grammar.ccc.commnet.edu/grammar/passive.htm



OMIT NEEDLESS WORDS

Link to relevant content online  



OMIT NEEDLESS WORDS

Put it in footnotes* and endnotes  

* When you absolutely, positively can’t do without those supporting tidbits of 
information. And don’t count on anyone reading them. Visit www.microsoft.com 
to learn how to insert footnotes and endnotes. 



OMIT NEEDLESS WORDS

Don’t cram everything in your slides; if 
needed, create a separate leave-behind 



BREAK IT UP WITH HEADERS

use a different  
size, color, or  
font face  
(or all three)  

 



BREAK IT UP WITH HEADERS

load keywords  
toward the  
beginning of  
the header  



BREAK IT UP WITH HEADERS

make them informative and compelling, 
but not exaggerated or gimmicky  



MAKE IT SNAPPY

feature one idea per 
slide or paragraph  

 



MAKE IT SNAPPY
start with your conclusion, then 
provide supporting facts  



MAKE IT SNAPPY
distill paragraphs into lists 



MAKE IT SNAPPY
highlight key terms  



VISUALIZE IT IN GRAPHICS
maps



VISUALIZE IT IN GRAPHICS
charts and graphs



VISUALIZE IT IN GRAPHICS
numbers

fewer emissions per truck trip 
during OffPeak vs. peak hours

16%
fee per loaded

TEU* accessing
terminal during peak hours

OffPeak: PierPASS’s Biggest Success

PierPASS’s OffPeak program has transformed the goods 
movement industry in the Ports of Los Angeles and Long Beach, 
improving cargo movement since 2005. Were it not for OffPeak 
shifts, most of the 60,000 weekly truck trips would take place in 
peak daytime traffi c, causing heavy port and highway congestion 
and increasing air pollution.

OffPeak Reduces Air Pollution

Taking a truck out of gridlocked traffi c and allowing it to travel at 
higher speeds by driving at night reduces air pollution.

OffPeak Traffi c Mitigation Fee 

The Traffi c Mitigation Fee is assessed on loaded containers 
entering or exiting marine terminal gates by truck during peak 
daytime hours, 3 a.m. to 6 p.m., Monday through Friday. This 
fee provides an incentive for cargo owners to use the night 
and weekend shifts. The benefi cial cargo owners (shippers, 
consignees, or their agents) are responsible for paying the fee.

Where Do the Traffi c Mitigation Fee Payments 
Go?

The Traffi c Mitigation Fee provides necessary funding to operate 
the OffPeak night and weekend shifts. All fees collected, minus 
the administrative and overhead costs incurred by PierPASS 
to implement and manage the program, are allocated to the 
terminal operators to fi nance the labor and operational costs of 
the additional OffPeak program shifts. Because PierPASS is a 
not-for-profi t organization it makes no profi t from operating the 
OffPeak program and takes no local, state, or federal tax dollars.

Benefi ts of OffPeak

• Moves cargo more effi ciently
• Provides tremendous value and future growth potential to the 

goods movement industry
• Increases the capacity of America’s largest port complex without 

adding additional infrastructure
• Minimizes daytime traffi c congestion by allowing cargo to move 

faster at night on less crowded roads
• Enables truck owners to deliver more loads through lower turn-

times and twice the number of working hours in a day (funded 
by the Traffi c Mitigation Fee)

• Serves as a contributor of jobs throughout San Pedro Bay due 
to increased economic activity from the OffPeak shifts. Jobs 
come in the form of security guards, truck drivers, logisticians, 
ship operators, and local restaurants that staff-up for customers 
coming off night shifts.

Source: California Air Resources Board, EMFAC 2007 (pollutants include total organic gases, carbon monoxide, 
oxides of nitrogen, sulfur dioxide, and PM10) *Twenty-foot equivalent unit
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VISUALIZE IT IN GRAPHICS
icons and symbols

All Alternative Fuels & Weight Classes

The Largest Clean Fleet Event



SHOW IT IN PICTURES
products and equipment

 ze
ro waste

100% renewable

SERVING COSTA MESA WITH
 CLEAN NATURAL G

AS
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gallons 
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om.  

The key to developing an effective marketing campaign is to understand your core 

audience. What role does your target audience play in the buying or decision-making 

process? What drives their purchasing decisions? What obstacles are they facing? How 

familiar are they with your product or service? What resources do they use to gather 

information?  

This in-depth understanding of the clean transportation and energy industry is what 

sets GNA’s creative services apart. Our firm offers more than 20 years of experience in 

market development for alternative fuel vehicles and technologies, infrastructure, and 

fuels for on- and off-road applications. GNA’s in-house creative services team leverages 

our extensive industry insight to develop compelling and targeted branding materials. 

We help you develop clear call-to-actions for your target audience—such as visiting your 

website, signing up for a demo, downloading a white paper, completing a contact form—

to ensure that that your marketing campaigns make a measurable business impact. 

Our creative services include: 

•  Branding & Collateral Development: Whether you need a new logo, an online 

banner ad, a new sales brochure, or an e-newsletter—our in-house creative team 

does it all.  

•  Website Design: Create a compelling online store front to tell your brand story 24/7. 

Our team can work with you on copywriting, graphic development, search engine 

optimization, web traffic analytics, and ongoing maintenance.

•  Promotional Videos: Create buzz for products, case studies, events, and more with 

a short web video. GNA can manage the full production process, including filming, 

interviews, video editing, and publishing.

•  Media Relations: Reach the nation’s most influential reporters covering alternative 

fuels and clean transportation. GNA works with clients to build targeted media lists, 

track editorial calendars, craft press releases, and pitch story ideas. 

•  Social Media: Leverage the power of social influence. GNA can help guide your content 

and advertising strategy for Facebook, Twitter, and LinkedIn to help you reach and engage 

with your key stakeholders. 

 

STAND OUT FROM  

THE COMPETITION

GNA help clients in the clean transportation 

and energy industry establish unique and 

effective branding and communications.

March 2014 Edition

Prepared for:

Prepared by:

Equivalent Strategies for the  
ARB Zero Emission Bus Regulation

GLADSTEIN, NEANDROSS & ASSOCIATES
Honda Civic Natural Gas Sedan: 

A Sustainable Solution for Fleets

For fleets that are choosing their cars to meet corporate sustainability or other environmental 

goals, the Honda Civic Natural Gas is your best bet!

First, it doesn’t use a single drop of gasoline! This means no foreign oil, fuel cost savings up 

to 30 to 40 percent 1 and lower emissions 2.

Second, it’s a great car! The Honda Civic Natural Gas is the only OEM factory-built, natural 

gas-powered passenger vehicle available in the U.S. – and it comes with all the comfort, 

reliability, quality, and outstanding driving experience that Honda cars are famous for. 

2012 Green Car of the Year 3  
The Civic Natural Gas is well-suited for administrative, sales, and other fleet applications, 

such as:
•	 Municipal and Corporate Fleets

•	 Gas Utility Fleets 
•	 Transit Fleets 
•	 Sanitation •	 Fire 

1 The U.S. Department of Energy, Alternative Fuel Price Report, July 2011.

2 AT-PZEV (Advanced Technology Partial Zero-Emission Vehicle) models as certified by the California Air Resources Board (CARB) are available in   

  California and states that have adopted California Zero-Emission Vehicle regulations.

3 Green Car Journal

•	 Police •	 Parking Enforcement
•	 Meter Reading
•	 Code Enforcement

American Honda Civic Natural Gas Sedan

Barbara Brentano, Field Sales Consulant
main 646.571.0210 x3

cell 310.886.9607

NATURAL GAS USE

FOR E&P OPERATIONS

Santa Monica, CA  •  New York, NY  •  Irvine, CA  

310.314.1934  •  www.gladstein.orgCLEAN TRANSPORTATION & ENERGY CONSULTANTS

CREATIVE MARKETING SERVICES 



SHOW IT IN PICTURES
people and activities



SHOW IT IN PICTURES
places and locations



GNA PROPOSAL

TEMPLATE

3



FASTECH

Hexagon Lincoln

CR&R

RECENT EMD PROPOSALS

http://www.gladstein.org/pdfs/proposals/FASTECHWebsiteProposal.pdf
http://www.gladstein.org/pdfs/proposals/HexagonLincolnProposal.pdf
http://www.gladstein.org/pdfs/proposals/CRandRPresentationProposal.pdf


MICROSOFT OFFICE

TIPS & TRICKS

4



Text boxes

Columns

Tables

Paragraph Styles 
and Text Styles

Automated Table of 
Contents

Templates

Remove image 
background

Stylize images

SmartArt

Video



OTHER RESOURCES

7 Tips to Beautiful PowerPoint

Duarte’s Five Rules for Creating 
Great PowerPoint Presentations

thenounproject.com

http://thenounproject.com


“At Apple, design 
doesn’t just come 
from designers. 
Everyone at Apple—
from engineers to 
marketers—is, to 
some extent, thinking 
like a designer.” 

presented by

Tan Sackett

with assistance from

Jaime Steinberg
Sarah Gallagher


